*"'E

sp' t tl,OIl_

i |

h01ces HUI@"*

The O‘ahu Transportation Choices Hui is an advocacy
network dedicated to making O'ahu a place

where residents can meet their needs through a
wide variety of safe and sustainable transportation
choices to meet their needs. Formed in 2024,

the Hui was established in response to the pressing
need for a comprehensive transportation system
that supports all residents safely, affordably, and

accessibility. The Hui is composed of representatives
| a7

from community-based

organizations spanning
% a wide range of

g perspectives, from
health to equity to
climate and housing.
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To further this vision, the Hui's work focuses on:

e Providing a consistent and supportive voice for people
walking, biking, rolling, and busing and helping elevate their
experiences within public decision-making.

e |everaging our collective advocacy resources in a coordinated
way for “grasstop” organizations to be most effective.

Central to the Hui's work is a strong commitment to democratic
decision making, incrementalism, and equity. In transportation,
we believe equity means the fair and just distribution of
transportation resources, benefits, and burdens across different
communities, regardless of income, race, ethnicity, age, gender,
or physical ability.

Through collaborative planning, a focus on sustainability, and a
commitment to addressing diverse needs, the Hui aims to create
a transportation network that fosters a more equitable and
inclusive O'ahu, ensuring that all residents benefit from a
climate-smart and future-focused investment in transportation.
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The Hui meets the
second Tuesday of every
month at 2PM via Zoom.

Please contact

Kathleen Rooney at
krooney@ulupono.com
to join or for any
questions.



PROTOCOLS

Membership Categories

e Steering Committee Members:
These are the core members who
represent non-profit organizations.
They play an active role in
decision-making and strategic
direction. They are expected to
attend regular meetings, provide input
on key issues, and lead subcommittees or projects.

e Supporters: Supporters are crucial to our Hui's strength
and reach. While they may not be involved in day-to-
day decision-making, they contribute through advocacy,
spreading awareness, and participating in events or
campaigns. Supporters are people who want to stay in the loop
through direct communication with our steering committee or
who are affiliated with one of the organizations represented
by the steering committee.

Membership Expectations

e Engagement: All members should actively engage with
the Hui's activities to the best of their ability.

e Communication: Open and honest communication is
vital. Members are encouraged to share ideas, concerns, and
feedback. Direct communication to the full steering committee
is ok but unless your ANSWER involves everyone else, please
do not reply to All.

e Respect: We value diversity and expect all members
to treat each other with respect and consideration.

Joining and Leaving the Hui

e Joining: Interested organizations can join by expressing
their interest to the steering committee and agreeing to the
Hui's principles.

e Leaving: Members can leave at any time but are
requested to provide notice to the steering committee to
ensure a smooth transition.

Meetings and Decision-Making

* Meetings: Regular meetings will be scheduled with
advance input from the steering committee. Attendance is
expected for steering committee members and we hope these
meetings will be prioritized. These meetings are open to
supporters who are invited by a steering committee member
because their participation is relevant to the agenda.

¢ Decision-making: Decisions will be made by consensus
of the steering committee where possible. When voting is
necessary, each steering committee member will have one
vote and 3/4 majority will decide the outcome.

« Itis understood that some organizations may opt out of
specific activities that do not fit within their organizational
policies or goals. :

= Individual organizations may
lead activities that dovetail
with the work of the group
but are not sponsored by the
group. They may still ask for
additional support without
going through a formal process/
decision making.
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Amendments to Protocols
These protocols are living documents and can be amended with
the agreement of the steering committee.

These protocols aim to provide a clear understanding of the
roles within the Hui while maintaining a flexible and inclusive
approach to membership.




