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1.	
  Introduc,on	
  	
  

1.1	
  Purpose	
  

To	
  build	
  a	
  replicable	
  open-­‐source	
  CMS	
  website	
  for	
  the	
  Hawaii	
  Bicycling	
  League	
  (HBL),	
  to	
  cover	
  all	
  things	
  bicycling	
  in	
  
Hawai’i.	
  	
  The	
  project	
  also	
  requires	
  substan,al	
  content	
  crea,on.	
  	
  

1.2	
  Background	
  Informa,on	
  

The	
  HBL	
  website,	
  www.hbl.org	
  was	
  re-­‐designed	
  in	
  2007	
  and	
  based	
  on	
  Drupal	
  and	
  CiviCMS.	
  In	
  2006,	
  our	
  best	
  data	
  indicates	
  
annual	
  traffic	
  of	
  approximately	
  11,000	
  total	
  visitors.	
  In	
  June	
  2007	
  a	
  soS	
  launch	
  of	
  the	
  website	
  took	
  place.	
  June	
  13-­‐Dec.31	
  
traffic	
  was	
  15,406	
  visitors	
  (9,538	
  unique).	
  In	
  2008,	
  a	
  SEO	
  campaign	
  took	
  place	
  and	
  annual	
  traffic	
  increased	
  to	
  40,879	
  
visitors	
  (26,175	
  unique).	
  Through	
  November	
  23,	
  2009,	
  our	
  annual	
  traffic	
  is	
  41,386	
  visitors	
  (27,182	
  unique).	
  Approximately	
  
14%	
  of	
  our	
  visitors	
  view	
  www.hbl.org	
  through	
  Japanese	
  enabled	
  web	
  browsers.	
  

During	
  2009,	
  HBL	
  con,nued	
  to	
  focus	
  on	
  backlinks,	
  tradi,onal	
  networking,	
  social	
  media.	
  Through	
  CiviCMS,	
  HBL	
  tested	
  a	
  
large-­‐scale	
  event	
  management	
  solu,on	
  integrated	
  with	
  online	
  membership;	
  however,	
  this	
  project	
  was	
  discon,nued	
  with	
  
the	
  lack	
  of	
  human	
  resources	
  to	
  contribute	
  to	
  the	
  modules	
  in	
  a	
  way	
  that	
  fit	
  the	
  needs	
  of	
  the	
  organiza,on.	
  	
  

HBL	
  desires	
  to	
  pull	
  separate	
  ini,a,ves	
  together	
  in	
  a	
  new	
  website.	
  This	
  project	
  is	
  best	
  described	
  with	
  a	
  primary	
  focus	
  upon	
  
content	
  crea,on;	
  second,	
  comprehensive	
  social	
  media	
  and	
  marke,ng	
  plan	
  (crea,on	
  and	
  implementa,on);	
  and	
  third,	
  web	
  
design	
  and	
  limited	
  on-­‐going	
  support	
  and	
  training	
  for	
  volunteers.	
  HBL	
  desires	
  to	
  contract	
  with	
  a	
  business	
  or	
  individual	
  who	
  
can	
  deliver	
  these	
  solu,ons	
  within	
  6	
  months	
  at	
  or	
  under	
  $20,000.	
  	
  	
  

At	
  HBL’s	
  expense,	
  our	
  current	
  project	
  has	
  logged	
  853	
  hours.	
  The	
  majority	
  of	
  these	
  hours	
  has	
  been	
  dedicated	
  to	
  content	
  
crea,on	
  –	
  HBL	
  recently	
  completed	
  a	
  video	
  project	
  for	
  our	
  website	
  logging	
  4,000	
  bicycle	
  miles	
  to	
  record	
  every	
  major	
  bike	
  
corridor	
  on	
  the	
  island	
  of	
  O’ahu.	
  We	
  es,mate	
  an	
  addi,onal	
  1,000	
  hours	
  are	
  needed,	
  the	
  majority	
  of	
  which	
  is	
  crea,ng	
  
content,	
  ranging	
  from	
  recording	
  and	
  edi,ng	
  proposed	
  bicycle	
  routes	
  to	
  compiling	
  and	
  overlaying	
  bicycle	
  data.	
  	
  



1.	
  Introduc,on	
  

1.3	
  Deliverables	
  and	
  Proposals	
  

The	
  contractor	
  shall	
  undertake	
  the	
  use	
  of	
  these	
  project	
  funds	
  to	
  formulate,	
  plan,	
  and	
  execute	
  ideas	
  presented	
  in	
  the	
  
following	
  pages.	
  Strong	
  proposals	
  will	
  include	
  plans	
  for	
  HBL’s	
  primary	
  and	
  project	
  management	
  website,	
  plans	
  to	
  formulate	
  
and	
  execute	
  a	
  Marke,ng	
  and	
  Communica,ons	
  plan,	
  and	
  samples	
  and	
  references.	
  HBL’s	
  total	
  es,mated	
  hours	
  for	
  the	
  
project,	
  including	
  the	
  comple,on	
  of	
  pilot	
  projects	
  and	
  grant	
  requirements	
  are	
  1,000	
  hours.	
  	
  

Proposals	
  will	
  be	
  reviewed	
  and	
  the	
  project	
  overseen	
  by	
  a	
  volunteer	
  commidee.	
  

1.4	
  Terms	
  

The	
  period	
  of	
  performance	
  shall	
  be	
  6	
  months	
  from	
  the	
  date	
  this	
  contract	
  is	
  executed.	
  The	
  contract	
  will	
  be	
  frontloaded	
  at	
  
25%	
  and	
  monthly	
  payments	
  of	
  12.5%	
  will	
  be	
  made,	
  with	
  the	
  final	
  payment	
  in	
  the	
  amount	
  of	
  25%.	
  The	
  contractor	
  will	
  be	
  
required	
  to	
  submit	
  monthly	
  progress	
  reports.	
  The	
  contractor	
  will	
  be	
  required	
  to	
  deliver	
  all	
  materials,	
  electronic	
  or	
  
otherwise,	
  to	
  HBL	
  at	
  the	
  conclusion	
  of	
  the	
  project.	
  IP	
  will	
  be	
  solely	
  owned	
  by	
  HBL.	
  HBL	
  may	
  request	
  in-­‐person	
  reports	
  to	
  
the	
  volunteer	
  commidee	
  overseeing	
  the	
  project	
  and	
  /	
  or	
  Board	
  of	
  Directors.	
  Failure	
  to	
  meet	
  the	
  project’s	
  goals	
  may	
  result	
  
in	
  the	
  termina,on	
  of	
  the	
  contract.	
  

2.	
  Important	
  Dates	
  

The	
  project	
  summary	
  will	
  be	
  released	
  when	
  project	
  funds	
  reach	
  50%.	
  Benchmarks	
  and	
  es,mated	
  ,meframe:	
  	
  

January	
  11,	
  2009:	
  50%	
  comple,on	
  of	
  fundraising	
  
January	
  11,	
  2010:	
  Solicit	
  proposals	
  
February	
  15,	
  2010:	
  1st	
  round	
  of	
  reviews	
  begun	
  
February	
  26,	
  2010:	
  2nd	
  round	
  of	
  reviews	
  begun	
  
March	
  15,	
  2010	
  Contract	
  awarded	
  

If	
  you	
  have	
  any	
  ques.ons,	
  please	
  contact	
  the	
  Hawaii	
  Bicycling	
  League	
  via	
  email	
  at	
  bicycle@hbl.org.	
  	
  



3.	
  Style	
  and	
  Branding	
  

3.1	
  Strategic	
  Plan	
  

HBL	
  underwent	
  a	
  strategic	
  planning	
  session	
  in	
  2006	
  and	
  executed	
  93%	
  of	
  its	
  strategic	
  plan	
  from	
  2007-­‐2009.	
  An	
  addi,onal	
  
strategic	
  planning	
  session	
  took	
  place	
  in	
  the	
  fall	
  of	
  2009.	
  The	
  contractor	
  is	
  expected	
  to	
  align	
  plans	
  within	
  the	
  goals	
  of	
  the	
  
strategic	
  plan	
  in	
  every	
  aspect	
  of	
  this	
  project.	
  	
  

3.2	
  Strategic	
  Marke,ng	
  

HBL	
  revenue,	
  in	
  both	
  grants	
  and	
  event	
  par,cipa,on,	
  relies	
  heavily	
  on	
  tourism.	
  It	
  is	
  expected	
  that	
  style	
  and	
  branding	
  is	
  
consistent	
  with	
  the	
  Hawaii	
  Tourism	
  Authori,es	
  (HTA)	
  strategic	
  plan.	
  	
  

HBL	
  may,	
  at	
  the	
  request	
  of	
  the	
  contractor,	
  facilitate	
  mee,ngs	
  between	
  Hawaii	
  HTA	
  and	
  Japan	
  HTA	
  to	
  beder	
  understand	
  the	
  
long	
  range	
  goals	
  and	
  grant	
  requirements	
  (which	
  may	
  heavily	
  weigh	
  web	
  content	
  and	
  media)	
  for	
  those	
  grants	
  we	
  apply	
  for.	
  

4.	
  Content	
  and	
  SEO	
  

4.1	
  Content	
  

HBL	
  will	
  provide	
  150GB	
  of	
  content.	
  Approximately	
  40GB	
  reside	
  in	
  non-­‐electronic	
  forms,	
  which	
  should	
  be	
  made	
  available	
  
through	
  the	
  website	
  (training	
  videos,	
  promo,onal	
  pieces).	
  Electronic	
  content	
  includes	
  video	
  for	
  edi,ng.	
  	
  

The	
  contractor	
  will	
  be	
  required	
  to	
  complete	
  web	
  media	
  por,ons	
  of	
  our	
  pilot	
  projects,	
  including	
  graphic	
  design,	
  video	
  
taping,	
  and	
  video	
  edi,ng.	
  Components	
  of	
  this	
  web	
  project	
  are	
  grant	
  funded,	
  it	
  is	
  expected	
  that	
  the	
  contractor	
  submit	
  to	
  
HBL	
  repor,ng	
  under	
  the	
  grant	
  guidelines.	
  Grant	
  requirements	
  and	
  proposals	
  will	
  be	
  sent	
  to	
  the	
  contractor.	
  	
  

Example:	
  hdp://www.hbl.org/?q=node/3216.	
  This	
  project	
  requires	
  iden,fying,	
  videotaping,	
  and	
  edi,ng	
  feeder	
  routes	
  by	
  
O’ahu’s	
  regions.	
  The	
  contractor	
  will	
  consult	
  with	
  the	
  Department	
  of	
  Health	
  on	
  overlaying	
  injury	
  data.	
  



4.2	
  SEO	
  

SEO	
  is	
  an	
  ever-­‐evolving	
  and	
  rapidly	
  changing	
  field.	
  The	
  contractor	
  is	
  expected	
  to	
  know	
  and	
  improve	
  all	
  aspects	
  of	
  HBL’s	
  SEO	
  
efforts,	
  delivering	
  increased	
  traffic,	
  a	
  target	
  audience	
  analysis,	
  a	
  new	
  web	
  campaign,	
  and	
  an	
  independent	
  SEO	
  report	
  upon	
  
project	
  comple,on.	
  

4.3	
  User-­‐generated	
  content	
  

User-­‐generated	
  content	
  will	
  comprise	
  a	
  significant	
  amount	
  of	
  the	
  new	
  website.	
  Basic	
  media	
  sharing	
  and	
  uploading	
  is	
  
required.	
  	
  	
  

Example:	
  Develop	
  BikeEd	
  group	
  pages	
  to	
  reinforce	
  student	
  learning,	
  based	
  on	
  current	
  curriculum,	
  where	
  students	
  can	
  take	
  
pre/post	
  tests,	
  compose	
  blogs,	
  post	
  pictures	
  and	
  videos.	
  This	
  may	
  require	
  the	
  integra,on	
  of	
  Safe	
  Routes	
  to	
  School	
  
informa,on,	
  provided	
  by	
  the	
  na,onal	
  Safe	
  Routes	
  to	
  School	
  consor,um.	
  

4.4	
  Other	
  

Key	
  components	
  of	
  the	
  website,	
  including	
  sta,c	
  pages	
  and	
  registra,on,	
  require	
  Japanese	
  translated	
  pages.	
  Natural	
  
transla,on	
  is	
  highly	
  preferred.	
  The	
  contractor	
  should	
  be	
  knowledgeable	
  of	
  Japanese	
  market	
  trends	
  and	
  requirements.	
  

4.	
  Content	
  and	
  SEO	
  

5.	
  Website	
  Design	
  

5.1	
  Plaoorm	
  

The	
  website	
  should	
  be	
  an	
  open-­‐source	
  CMS	
  plaoorm.	
  Event	
  registra,on	
  and	
  membership	
  management	
  should	
  be	
  
integrated	
  to	
  allow	
  par,cipants	
  rates	
  based	
  on	
  membership	
  status.	
  Example:	
  www.ac,ve.com.	
  



5.	
  Website	
  Design	
  

5.2	
  Accessibility	
  

Core	
  components	
  of	
  the	
  website	
  should	
  be	
  available	
  in	
  English	
  and	
  Japanese.	
  Natural	
  transla,on	
  is	
  highly	
  preferred.	
  

5.3	
  Management	
  

The	
  project	
  should	
  be	
  easily	
  manageable	
  by	
  volunteers	
  with	
  lidle	
  technical	
  knowledge	
  or	
  computer	
  skills.	
  This	
  will	
  likely	
  
require	
  customiza,on	
  of	
  the	
  backend	
  of	
  many	
  of	
  the	
  open-­‐source	
  systems.	
  

5.4	
  Replicable	
  

The	
  en,re	
  project	
  should	
  be	
  accompanied	
  with	
  documenta,on	
  and	
  files	
  for	
  sister-­‐organiza,ons	
  undertaking	
  similar	
  
projects.	
  	
  

5.5	
  Mobile	
  

A	
  Japanese-­‐translated	
  mobile	
  version	
  of	
  the	
  website	
  is	
  required.	
  	
  

5.6	
  Synergy	
  

HBL	
  manages	
  hawaiipedalpower.com,	
  the	
  website	
  for	
  a	
  neighbor	
  island	
  alliance.	
  This	
  website	
  should	
  be	
  re-­‐created	
  as	
  a	
  
collabora,ve	
  page.	
  	
  

5.7	
  Webstore	
  

A	
  webstore	
  with	
  real-­‐,me	
  inventory	
  control	
  is	
  needed.	
  	
  
Example:	
  hdps://www.bv.com.au/shop/	
  



5.	
  Website	
  Design	
  

5.8	
  Ride	
  Calendar	
  

A	
  ride	
  calendar	
  with	
  varying	
  permissions	
  and	
  views	
  should	
  be	
  available.	
  Media	
  can	
  be	
  uploaded	
  to	
  recurring	
  and	
  one-­‐,me	
  
events.	
  

5.9	
  Bike	
  Journal	
  

New	
  or	
  embedded	
  site	
  to	
  log	
  miles.	
  Example:	
  hdp://www.bikejournal.com/	
  

5.10	
  Bike	
  Commuter	
  Challenge	
  

Method	
  for	
  commuters	
  to	
  track	
  mileage	
  and	
  compare	
  to	
  na,onal	
  or	
  regional	
  leaders.	
  	
  
Example:	
  hdp://www.ac,vetrans.org/commuterchallenge	
  

5.11	
  Neighbor	
  Island	
  Pages	
  +	
  Organic	
  Groups	
  

Sta,c	
  pages	
  for	
  sister-­‐organiza,ons	
  are	
  created.	
  Website	
  should	
  allow	
  registered	
  users	
  to	
  create	
  unique	
  group	
  pages.	
  

5.12	
  Tourism	
  

Visitors	
  are	
  an	
  integral	
  por,on	
  of	
  HBL’s	
  strategic	
  vision.	
  Sub-­‐sec,ons	
  may	
  include	
  bike	
  shops,	
  condi,ons,	
  and	
  linked	
  rides.	
  

6.	
  Project	
  Management	
  

HBL	
  manages	
  a	
  project	
  management	
  site	
  for	
  internal	
  planning.	
  We	
  are	
  seeking	
  a	
  separate	
  website,	
  preferably	
  open-­‐source,	
  
to	
  manage	
  our	
  events.	
  	
  



Listservs	
  

About	
   Advocacy	
   Educa,on	
  

Membership	
  
(Management:	
  print,	
  

renew,	
  join)	
  

Social	
  Media,	
  
Pics	
  &	
  Videos	
  

Press	
  

Subscribe	
  

Organic	
  Groups	
  

Events	
   Rides	
   Webstore	
   Calendar	
  

Join	
  

Renew	
  

Facebook	
  

Twider	
  

YouTube	
  

FlickR	
  

Media	
  Kit	
  

Organiza,on	
  
factsheet,	
  
mission,	
  
strategic	
  plan,	
  
commidees,	
  
staff,	
  blogs	
  

Bill	
  Info	
  

Bill	
  Tes,mony	
  

Bill	
  Tracking	
  

Contact	
  

BikeEd	
  

Adult	
  Ed	
  

Classes	
  

Century	
  Ride	
  

Metric	
  Ride	
  

Ride	
  of	
  Silence	
  

Bike	
  to	
  Work	
  

Group	
  Rides	
  

Ride	
  Leaders	
  

Merchandise	
  

Bikejournal	
  

Commuter	
  
Challenge	
  

5.	
  Sitemap	
  

Proposals	
  should	
  include	
  a	
  sitemap.	
  The	
  following	
  is	
  an	
  example	
  of	
  the	
  
primary	
  website:	
  

Maps	
  

Home	
  

Tourism	
  

??	
  


